I rederive the Kerr/CFT correspondence without first taking the nearhorizon extremal Kerr limit. This method extends easily to nonextremal black holes, for which the temperature and central charge behave poorly at the horizon but the entropy remains finite. A computation yields one-half of the standard Bekenstein-Hawking entropy, with hints that the other half may be related to a conformal field theory at the inner horizon. I then present an alternative approach, based on a stretched Killing horizon, in which the full entropy is obtained and the temperature and central charge remain well-behaved even in the nonextremal case. *
1 Extremal Kerr/CFT without NHEK Let us begin with the extremal Kerr metric in Boyer-Lindquist coordinates, written in ADM form as [15] 
where q ij denotes the spatial metric on a constant time slice, and ∆ = (r − r + ) 2 , Σ = r 2 + r + 2 cos 2 θ, A = (r 2 + r + 2 ) 2 − (r − r + ) 2 r + 2 sin 2 θ,
2)
The only nonvanishing component of the canonical momentum is
Near the horizon, the shift vector N ϕ can be expanded as N ϕ ≈ −Ω H + ε, where Ω H is the horizon angular velocity and the small parameter ε is given by Under a diffeomorphism generated by a vector field ξ µ , the metric transforms as
is a convective derivative, and the quantities (ξ ⊥ ,ξ i ) are the "surface deformation parameters" (A.6) that appear in the ADM Hamiltonian [14, 16] . Note that for any function of the NHEK angular coordinate φ = ϕ − Ω H t,∂ t f = −ε∂ ϕ f .
(1.7)
For extremal black holes, the horizon H is infinitely far from any stationary observer, in the sense that the proper distance from r + to any point r > r + is infinite. The NHEK approach therefore treats boundary conditions at the horizon as asymptotic fall-off conditions. In Boyer-Lindquist coordinates, on the other hand, the coordinate distance to the horizon is finite, and we must instead impose boundary conditions at r = r + . As usual, it is difficult to do this precisely at the horizon. In the ADM coordinates (1.1), N goes to zero at H, and the metric becomes singular. One could, of course, choose coordinates that are well-behaved at the horizon, but the real problem is more general: the horizon is a null surface, and the presence of second class constraints makes boundary conditions at such a surface extremely complicated. I will therefore impose boundary conditions at a "stretched horizon" H s , and then take the limit as H s approaches the true horizon H.
As we shall later in this paper, there is more than one way to stretch a horizon. It turns out the NHEK boundary conditions of [4] correspond to fixing the angular velocity N ϕ , or equivalently the parameter ε, thus determining a surface that rotates at a constant angular velocity Ω s = Ω H − ε that differs slightly from Ω H . Indeed, if ε is fixed, it is easy to see from (1.5) and (1.7) that δ ξ N r will be small as long as ξ r is a function of ϕ − Ω H t. Then
has a solutionξ
As in [4] , these transformations allow O(1) changes in q rr and q ϕϕ , but still lead to a wellbehaved variational principle; in particular, the variations of the conjugate variables π rr and π ϕϕ vanish as r → r + . In fact, the group of diffeomorphisms (1.9) is equivalent to the asymptotic symmetry group of the NHEK metric found in [4] : not only is the algebra the same, but the vector fields themselves, when transformed to NHEK coordinates, match those of [4] near the horizon.
We can now exploit the Cardy formula to determine the density of states. This formula is most often seen in its microcanonical form [17, 18] , and I discuss this form in Appendix B, but for our purposes the canonical version (see, for instance, section 8 of [19] ) is more convenient. For this, we need both the temperature T and the central charge c. The derivation of the temperature in [4] did not involve the NHEK limit, and we can use that result directly:
I will return to this result in the next section, where a related but slightly different derivation is available for the nonextremal case.
To determine the central charge, we can turn to the expression (A.10) of Appendix A, which gives the general central term of the surface deformation algebra in the canonical formalism. For the group of deformations (1.9), it is easy to check that the only term that remains nonzero at the horizon is
But near the horizon, 13) where A = d 2 x √ σ = 8πr + 2 is the horizon area and I have used the fact that the metric near the horizon is independent of ϕ.
We can recognize (1.13) as the central term in a Virasoro algebra [20] with central charge 14) precisely matching the NHEK central charge of [4] . It is amusing to note that this quantity also matches the old near-horizon results of [2, 3] . The canonical version of the Cardy formula then yields an entropy 
Nonextremal black holes
Extremality played a very small role in the preceding section, and it is straightforward to generalize the construction to the nonextremal Kerr black hole. In fact, we can go farther, and consider an arbitrary stationary black hole. Near the horizon, the metric of a stationary nonextremal (3+1)-dimensional black hole can always be written in the ADM form
where ρ is the proper distance from the horizon and z is, for example, cos θ. Independent of any field equations, the requirement that the curvature be finite at the horizon sharply restricts the behavior of the metric: it must have an expansion of the form [21] 
2) where the surface gravity κ H and the horizon angular velocity Ω H are constants. The only nonvanishing component of the canonical momentum π ij at the horizon is
As in the preceding section, we impose boundary conditions that N ϕ = −Ω H + ε is fixed at the stretched horizon H s . Equation (1.8) now has a solution *
withξ ϕ a function of the corotating coordinate ϕ − Ω H t. As in the extremal case, these diffeomorphisms preserve a sufficient set of boundary data on the stretched horizon.
Again as in the preceding section, we can use (A.10) to determine the central charge. The result is now
This is again the central term of a Virasoro algebra, with central charge
To determine the appropriate temperature to use in the Cardy formula, we can adapt the arguments of [4] . First, as usual, the Hawking temperature is
As noted in [4] , however, this is not the relevant temperature for our conformal algebra. The Frolov-Thorne vacuum is annihilated by modes with a coordinate dependence e −iωt+imϕ . On our stretched horizon, on the other hand, the relevant angular coordinate isφ = ϕ−(Ω H +ε)t. The Frolov-Thorne modes thus become
with a Boltzmann factor e −β(ω−mΩ H ) = e −β(ω−mε) The relevant temperature forφ modes is thus
(2.9) * The factor of 1/2 difference between (2.4) and (1.9) is a coordinate artifact, coming from the fact that
The central charge (2.6) and temperature (2.9) are poorly behaved in the horizon limit ε → 0. The entropy, however, is not. Indeed, inserting the central charge and temperature into the canonical Cardy formula, we obtain
one-half of the Bekenstein-Hawking entropy. Mathematically, the missing factor of two can be traced back to the fact that N 2 has a double zero at the horizon for an extremal black hole, but only a single zero for a nonextremal black hole. Indeed, for the nonextremal version of (1.11), the integrand contains a factor of
where the factor of two comes from the fact that N ∼ √ r − r + . For the extremal black hole, N ∼ r − r + , and this factor is not present. This observation suggests that the missing entropy could come from a conformal field theory at the inner horizon. This is at least technically true, in the sense that the double zero of the extremal lapse function comes from the merger of single zeros at the inner and outer horizons. One might worry, though, both about the instability of the inner horizon [22] and about the physical question of whether thermodynamic properties of a black hole can depend on a region that is causally disconnected from the exterior.
A possible alternative would be to find a second Virasoro algebra at the (outer) stretched horizon H s , describing a second set of modes. While I cannot rule out the existence of such an algebra, I have not succeeded in finding one. In particular, the requirement of two commuting Virasoro algebras is a particularly strong one. It may be, as Castro et al. have argued [23] , that one must search for a hidden nongeometric symmetry to obtain the remaining modes.
More than one way to stretch a horizon
The approach of the preceding sections has reproduced the NHEK expression for the entropy of an extremal black hole. We have seen, however, that the nonextremal results are less convincing, both because of the missing factor of two in the entropy and because of the poor behavior of the temperature and the central charge at the horizon. It is therefore worth looking for an alternative conformal description.
As noted above, there is more than one way to stretch a horizon. The approach so far has been based on the fact that the horizon has a constant angular velocity Ω H ; our stretched horizon has been a surface with a slightly different angular velocity Ω s = Ω H − ε. An alternative approach, closer to that of [2, 3, 11, 24] , is to note that the horizon of a stationary black hole † is a Killing horizon: that is, it admits a Killing vector χ a = T a + Ω H Φ a that is null at H and is normal to H. We cannot, of course, demand that the stretched horizon be a Killing horizon, but we can "stretch" the Killing vector, by requiring that a new Killing vectorχ
be null at the stretched horizon. For the ADM metric (2.1), this means
From the asymptotic behavior (2.2), it is evident that to lowest order we are fixing the proper distance ρ at H s , a procedure much closer to that of the usual "membrane paradigm" [26] . Note that the small parameterε
which measures the "stretching" of the Killing vectorχ a , is of now order ρ. This contrasts with the parameter ε of section 1, which was of order ρ 2 . It remains true, however, that asε → 0, the stretched horizon approaches the true horizon. Note also that althoughΩ characterizes the "stretched Killing vector," it is not the angular velocity of the stretched horizon. Rather, by (2.2), the stretched horizon has an angular velocity −N ϕ (ρ s ) = Ω H + O(ε 2 ). We now require that the form (2.1) of the metric remain fixed at the stretched horizonthat is, that the lapse function N, the shift vector N i , and the (absent) cross-term q ρϕ be unchanged to lowest order in ρ. Since we are treating the stretched horizon as a boundary, we can separately specify the surface deformation parameters (ξ ⊥ ,ξ i ) and their first normal derivatives (∂ ρξ i , ∂ ρ ξ ⊥ ) at H s . Let us consider parameters ξ t of the form ξ t = ξ t (ϕ −Ωt), where for the moment we leaveΩ arbitrary; it will later be fixed by imposing (3.2). From (1.5), we then find that at the stretched horizon,
where
We can also consistently require
at H s , although this condition will not be needed for what follows.
Under the surface deformation brackets (A.5), it is now straightforward to check that to lowest order, {ξ, η}
These brackets form a Witt algebra-a Virasoro algebra with vanishing central charge-but with a nontrivial normalization:
They preserve the relations (3.4), providing a nontrivial consistency test. Note that the wave vector k a determined by the exponent in (3.8) satisfies 9) and is null when ν 2 = 1, that is, when (3.2) is obeyed. The nonvanishing contributions to the central term (A.10) are now
Taking into account the normalization (3.8), we can recognize this as the central term for a Virasoro algebra with central charge c = 4ν
We can now fix the angular velocityΩ by demanding that the modes be invariant under the translation along the "stretched Killing vector"χ, or, equivalently, thatχ be invariant under boundary diffeomorphisms, i.e., L ξχ = 0. Then by (3.2), ν 2 = 1, and
It is interesting to note that this choice of ν 2 gives the largest possible value of the central charge. Note also that by (3.9), this is the unique choice for which k 2 = 0. This is what one would expect from a two-dimensional conformal symmetry, since a null vector in Lorentzian signature translates to a holomorphic vector in Riemannian signature.
As in section 2, the temperature corresponding to the angular dependence (3.8) is
The canonical Cardy formula then yields
as desired. I show in Appendix B that the same result can be obtained from the microcanonical version of the Cardy formula.
Taming the central charge
The approach of the preceding section has eliminated the "factor of two" problem. As in section 2, though, the temperature and the central charge for the nonextremal black hole are poorly behaved at the horizon. It may be, however, that this behavior really reflects something more physical, the infinite blue shift at the horizon relative to an observer outside the black hole.
To see this, let us replace the modes (3.8) with a slightly modified set,
chosen so that∂ tξ t n = inξ t n . The frequencies of these modes blow up at the horizon, but this is essentially the ordinary blue shift. Indeed, a corotating observer (a ZAMO, or zero angular momentum observer) has a four-velocity u a = (T a − N ϕ Φ a )/N, and by standard arguments will see a frequency k a u a . With the wave vector given by (4.1), a simple computation yields k a u a = n/N(1 + O(ρ)), giving the standard blue shift near the horizon. This choice of moding affects the algebra of deformations: because ∂ ϕ is now O(1/ε), terms that were previously negligible are now important. In particular, it is straightforward to check that {ξ,η}
which is no longer a Witt algebra. As noted in Appendix A, though, the full surface deformation bracket must also include terms of the form {H[ξ], η}. With the new moding, these are also no longer negligible. The full brackets (A.14) become {ξ,η}
{ξ,η}
forming a standard Witt algebra and again preserving the relations (3.4).
The central term (3.10) now becomes
corresponding to a central charge ‡ of c = 4ν
This again matches the older results of [2, 3] . The canonical Cardy formula, with the normal Hawking temperature, then yields
reproducing the standard Bekenstein-Hawking entropy. Again, I show in Appendix B that the same result can be obtained from the microcanonical form of the Cardy formula.
It should be noted that although this approach gives a finite temperature and central charge, the behavior is still somewhat singular at the horizon. As observed above, the modes (4.1) are infinitely blue-shifted as the stretched horizon approaches the true horizon. In addition, the ρ derivatives in (3.4) blow up at the horizon. This behavior is also familiar, however: in terms of the usual "tortoise coordinate" r * ∼ 1 κ ln(κρ), we have ρ∂ ρ ∼ ∂ r * , so the apparent singular behavior corresponds to the familiar smooth dependence of modes on r * . The condition (3.6) on ξ ρ is a bit more problematic, but as noted earlier, this condition is not really needed.
Conclusions
The extremal black hole is special: its horizon is an infinite proper distance from any stationary observer, and has an asymptotically anti-de Sitter structure. In retrospect, it is not so surprising that conventional asymptotic methods yield a conformal algebra that describes its states.
To perform a similar analysis in the nonextremal case, one traditionally introduces a stretched horizon and imposes boundary conditions there. We have seen that this procedure is not unique. For the choice that most closely resembles the NHEK approach to the extremal black hole, the entropy appears to be split between the inner and outer horizons, which converge only for the extremal black hole. An alternative choice of "stretching the Killing horizon," on the other hand, yields the full Bekenstein-Hawking entropy at the outer horizon. It has been known for some time that in such an approach, the relevant diffeomorphisms ‡ If the reciprocal ofε is not an integer, the modes (4.1) are not periodic, and the boundary algebra will receive corrections. These are of orderε, though, and are negligible in the horizon limit. Alternatively, one may insist that the stretched horizon be chosen such thatε = 1/M for some large integer M . behave poorly in the horizon limit [27, 28] . But we have now seen that this is at least arguably a physical effect, resulting from the normal infinite blue shift at the horizon.
Ideally, one might hope to clarify these issues by looking at an appropriate algebra of diffeomorphisms at a genuine horizon, without resorting to an intermediate stretched horizon. Unfortunately, the constraint algebra becomes quite complicated on a null surface (see, for instance, [29, 30] ), with an awkward set of second class constraints. Nevertheless, this avenue seems worth pursuing.
and
where the surface deformation brackets [16] are
The transformation (A.3) is not a diffeomorphism, but is equivalent on shell to the diffeomorphism generated by a vector field ξ µ , with
On a manifold with boundary, new complications arise. The generators (A.1), are not "differentiable" [32] : a variation of the fields yields not only the standard functional derivative of the integrand, but also a boundary term, typically singular, from partial integration. One must therefore add a boundary term to H[ξ] to obtain a new generator
where the new term B[ξ] depends only on fields and parameters at the boundary, and must be chosen to cancel the boundary terms in the variation of
The specific form of B[ξ] depends on the detailed boundary conditions. Even without knowing these, though, we can say a good deal about the Poisson brackets. By definition, H[ξ] has a well-defined variation, with no boundary terms, so
The functional derivatives in (A.8) can be read off from (A.3). Inserting these and integrating by parts, and denoting the boundary normal and metric by n i and σ ij , we obtain
where, restoring factors of G,
This is essentially the same expression as eqn. (4.43) of [33] .
To evaluate the central term (A.10), we still need the boundary contribution B[{ξ, η} SD ], which will depend on our particular choice of boundary conditions. For some purposes, though, the details are unnecessary. In particular, suppose we find a Virasoro subalgebra of the group of surface deformations, with {ξ, η} SD = ξη ′ − ηξ ′ . The boundary term B[{ξ, η} SD ] in (A.10) will then depend only on this combination. A central term in a Virasoro algebra, on the other hand, looks like dϕ(ξ 
In particular, in sections 2-4 of this paper, the surface deformation parameters depend on a coordinate ρ which is the proper distance to the horizon on a constant time slice. This proper distance is metric-dependent: in terms of an arbitrary radial coordinate r,
(A.12) and hence, from (A.3),
(I have omitted a term proportional to the extrinsic curvature K rr , which vanishes at the horizon for the geometries considered here.) For such metrics, the full surface deformation brackets (A.11) are thus {ξ, η}
where α ranges over the "angular" indices but not ρ. The disappearance of terms of the form ξ ρ ∂ ρη i has a simple geometrical explanation: it is simply a consequence of the fact that the proper distance ρ is a diffeomorphism-invariant quantity.
Appendix B Boundary terms near a horizon
As noted in the preceding appendix, the form of the boundary term B[ξ] in the Hamiltonian depends on the particular choice of boundary conditions. While it is not essential to the main line of this paper, it is interesting to work these out at the stretched horizon of a black hole with a metric of the form (2.1)-(2.2).
The boundary terms in the variation of the Hamiltonian (A.1) are [31, 33] δH
Ordinarily, the boundary metric σ ij is taken to be fixed, and the main contribution to the variation comes from the first term in (B.1). This leads to a boundary term B[ξ] proportional to the extrinsic curvature k of the boundary. For the black holes investigated here, on the other hand, the extrinsic curvature of the boundary-essentially the expansion-is proportional to ρ, and goes to zero at the horizon. On the other hand, we do not require σ ij to be fixed at the horizon, so the second term in (B.1) gives a nonvanishing contribution. In fact, it is fairly easy to see that for metrics of the form (2.1)-(2.2),
For variations that fix the normal n a , the required boundary term is thus
where I have restored factors of G. In particular, diffeomorphisms that satisfy condition (3.6)-that is, ∂ ρξ ρ = 0 at the stretched horizon-leave n a fixed, and are consistent with this choice of B [ξ] . It may further be checked that for deformations of the form (3.4), the three-derivative terms in δ η B[ξ] match K[ξ, η] of eqn. (3.10), as they should [14, 24] .
As noted in section 3, though, condition (3.6) is not needed to obtain the central charge. One might worry that without this requirement, our choice of asymptotic symmetries could be inconsistent with the boundary term (B.3). Here, however, we are rescued by a subtlety similar to the one discussed at the end of Appendix A: we must take into account the metric dependence of the proper distance ρ and the coordinate position of the stretched horizon. Explicitly, for a diffeomorphism (3.4) generated by a vector field η µ , one has 4) where the "extra" η ρ ∂ ρ terms come from the dependence (A.12) of ρ on the metric. The effect of the last term in (B.4) is simply to move the argument of the integrand of (B.3) from ρ to ρ + η ρ . But the location of the stretched horizon at ρ = ρ s is also moved to ρ + η ρ = ρ s , so this produces no change in B[ξ]; only the δ η √ σ piece remains.
Given the boundary term (B.3), we can now use the microcanonical version of the Cardy formula to check the results of this paper. For the modes (3. 
